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Board of Directors

Board Executive

Co-Chair — Ann Ashley
Co-Chair — Jennifer Uyeno
Vice Chair — Robert Kunihiro
Treasurer — Dereck Oikawa

Corporate Secretary —
James Tiessen

Directors

Gail Aihoshi
Brian Kai

Don MacLeod
Catherine Oikawa
Ailin Oishi
Danny Yamashita

Shelley Yamashita

Interim Director

Amy Hayashi

Co-Chairs' Report for the AGM 2023

A year ago we were in a much different place, still managing with restrictions and
limitations on activities taking place at Momiji. It is wonderful that over the past year
we have slowly reopened the doors and enabled our residents to gather again and as
well welcome the community back into our facility and our programs. As the pandemic
restrictions have lifted, Momiji staff have worked diligently to continue to ensure our
residents are supported through the transitions and reopening. All of our Seniors Active
Living Centre programs have resumed and ongoing activities such as Lug a Mug con-
tinue to be well attended. Our residents are taking advantage of new facilities such as the
wellness room as well.

The Board wishes to thank all our Momiji staff who have worked so hard for another
year to keep Momiji going and look forward to ongoing successful programming.

The Board also wishes to recognize and thank all of our volunteers as well. It is won-
derful to see so many of you back in the building again. This spring we were able to hold
an in person volunteer recognition event for the first time since the pandemic. So many
of you have made valuable contributions over the past few years and it was wonderful
to see all of you in person!

We have been able to resume in person fundraising activities starting last fall with
Japonica which was a great success. This was followed up by our first Bazaar in 4 years
this past May which raised $38,000 to support our programs and services. We are still
holding our monthly Toriichi bentos which have been a huge success and an innovative
fundraiser started during the pandemic.

As we continue to reopen and return to our new normal, we can now start to think
towards the future and new possibilities for Momiji Seniors Residence and our Health
Care Society. Unfortunately this will occur without our current Chief Executive Officer
Eric Hong. Eric will be leaving Momiji in October to pursue a new opportunity. We
cannot express how grateful we are as a Board to Eric for his leadership over the past 5
years. He worked together with staff to carry Momiji through the pandemic which was
an incredible challenge and kept Momiji and our residents safe. He has set a strategic
plan in place that we will continue to follow and will help guide our search for our next
Chief Executive Officer.

The Board thanks our membership for their support and we look forward to engaging
with our membership and residents as we look towards the future of Momiji.

ity 2.5

Jennifer Uyeno
Co-Chair, Board of Directors Co-Chair, Board of Directors
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Momiji Team

Erangi Aluwihare
Toshi Aoki

Alexis Armstrong
Sheri-Lynn Armstrong
Yuki Beasley

John Brooker
Midori Dale

Nellie Dela Cruz
Miwa Delabbio
Sandra Fonacier
Kazumi Fukushima
Juvy Gomoso

Eric Hong

Susan Hoo

Yvonne Joslyn
Emily Kim

Miho Kimura
Chris Kobayashi-Reid
Sachie Komaki
Akane Kosiba
Aika Kurashima
Sam Lau

Suen Sing Lee

Ben Levy

Everlyn Lopez
Masumi Lumb
Marinel Mariano
Kiyomi Maruyama
Noriko Matsuo
Rina Min

Shivonne Modeste
Motoko Nishihara
Scott Ohashi

Yuka Okada
Naoko Ono

Jovel Patricio
Farrah Rahim
Marisol Sagucio
Muna Salad
Edwina Salario

Aja Shimizu
Tomoe Shimizu
Bimala Silpakar
Shyam Silwal
Chika Tagata

Yumi Takagi
Lourdes Takahashi
Chie Takano Reeves
Bart Tanaka

Kikue Tanaka
Miyuki Terazono
Yukiko Uemura
Yoneko Westergaard
Gary Yamasaki

Aki Yang
HongMing Yang
Kumiko Yau
Darryn Yokota
Mayuko Yoshikawa

Message from the CEO

COVID-19 has not gone away. It’s just no
longer front-of-mind.

The “NEW NORMAL” means while we no
longer speak about COVID-19 it continues to
influence how we live our lives. As a Seniors
Active Living Centre Momiji has reopened.
Friends and neighbors are welcome to rejoin
our programs and activities. We are following
public health advisories which no longer re-
quire physical distancing and face-masking on
our premises.

However, we still encourage and support
good infection prevention and control. That
includes voluntary face-masking, hand-hy-
giene practices and sanitizing of high-touch
surfaces. Many seniors are still fearful of pub-
lic places so much remains to be done to bring
vibrant community living back.

Reopening Momiji has also meant the return
of Japonica, the Bazaar and the Bowlathon. We
are thankful that many volunteers and support-
ers have also returned. As we welcome back
large number of participants we have been
both wary and thankful that these events have
not turned into COVID virus super-spreaders.

More than it being a health crisis the pan-
demic has negatively impacted other aspects
of life. It has slowed down the economy and
strained the financial well-being of people.
Surging inflation has made affordability chal-
lenging for many.

During the pandemic, we partnered and col-
laborated closely with peer organizations to
keep people safe and to access needed resourc-
es. We were fortunate that the Yee Hong Cen-
tre thought of us last year when they received
a generous donation of rice. They shared that
good fortune with us and we gifted them to
some of our clients who benefited.

2022 — 2023 was not all about the pandemic.

As we pivoted to virtual service delivery
we became aware of seniors needing help to
navigate the digital world. Consequently we
secured government funding to launch the
“Seniors, Internet & Beyond” program to help
our clients become more internet savvy.

We also obtained a Trillium Capital Grant
with which to refurbish our front entrance to
make it more accessible. With a Community
Services Recovery Fund obtained this past
year Momiji will also be redesigning its ap-
proach to recruiting, engaging and supporting
volunteers.

Organizationally, this has been a year of
change. Internally, we have merged Volunteer
Services and Community Services into one
Department. We have added a Client Inter-
vention Program Worker position to enhance
our service reach. With funding support from
Ontario Health we have digitized our service
records and other operational processes by
adopting the Alayacare software package.

Externally, Momiji had traditionally been
a part of the Central East or East region of
Ontario. As of April 2023 we have now been
re-designated by Ontario Health as a constitu-
ent of its Toronto Region. As such our fund-
ing and accountability relationships will shift
to that regional Ontario Health office. It will
cause us to interact with local service provider
organizations that we had not heretofore had
much opportunity to work with.

Lastly, I would take this opportunity to
thank the Board of Directors, staff and seniors
at Momiji and the Japanese Canadian commu-
nity for having worked with and supported me
for these past five years of my tenure with the
organization.

It has been a humbling and rewarding expe-
rience. I have learned much about aging in the
context of the Japanese culture. I have come to
admire the dedication and commitment among
Momiji staff that has its roots in the Japanese
cultural values.

Come October I will leave Momiji with
much to be thankful for as I take on my next
endeavor as Chief Executive Officer of Ewart
Angus Home Inc. and Cedarhurst Dementia
Care Home. Those of us who work in health-
care and health services in Ontario constitute
a very tight-knit community. I look forward
to continue interacting and collaborating with
Monmiji.

In conclusion I wish the Momiji community
all the best in the time to come.

Sincerely Yours.

P

Eric Hong
Chief Executive Officer
Momiji Health Care Society
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Statement of Operations

For the Year Ended March 31, 2023
Summarized from audited financial statements provided b
Kriens-LaRose Chartered Accountants

REVENUE

Government Funding

Ministry of Health — Long Term Care
Basic Funding
One Time MOHLTC Funding
Ministry of Senior Affairs and Accessibility
City of Toronto
Federal Covid Funding

Rent — market

Rent — geared to income

Facility Rental and Beauty Shop

Client and Resident Fees

Parking and Laundry

Donations and Fundraising

Investments

Momiji Foundation

Deferred Capital Funding

Capital Funding

Renovation and Retrofit Project Funding

Supply Recovery

Membership Fee

EXPENSES

Salaries and Benefits
Administration

Building

Utilities

Fundraising

Municipal Taxes

Capital Reserve Allocation
Mortgage Interest
Amortization

Renovation and Retrofit Project
Program Expenses

Amount Refundable from (to) Ontario Ministry of
Health and Long-Term Care

EXCESS OF REVENUES OVER EXPENSES

2022-2023 2021-2022

MHCS MSR Total Total
1,311,287 480,824 1,792,111 1,760,050
62,252 282,600 344,852 112,278
51,490 51,490 62,700
40,586 40,586 39,798
0 0 0 138,615
786,312 786,312 762,086
702,053 702,053 659,316
24,894 24,894 19,132
463,483 176,945 640,428 543,530
29,238 29,238 28,978
386,506 386,506 378,780
12,435 12,435 53,089
368,600 0 368,600 343,000
133,784 133,784 133,784
22,228 22,228 17,399
33,767 33,767 33,956
32,216 4,653 36,869 51,260
3,990 3,990 4,020
2,742,638 2,667,505 5,410,143 5,141,771
1,762,713 269,584 2,032,297 1,963,953
364,479 286,754 651,233 640,684
43214 343,123 386,337 299,839
333,047 333,047 314,887
55,194 55,194 79,069
182,342 182,342 186,976
333,074 333,074 50,474
109,931 109,931 129,679
23277 880,044 903,321 877,694
31,362 31,362 33,939
441,832 0 441,832 417,112
2,690,709 2,769,261 5,459,970 4,994,306
29,007 29,007 30,654
51,929 72,749 -20,820 178,119
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716,702 561,590 1,278,292 1,108,740
119,457 5,720,657 5,840,114 5,699,590
142,442 5,122,570 5,265,012 6,076,992
978,601 11,404,817 12,383,418 12,885,322
323,459 1,052,967 1,376,426 1,431,386
2,980,025 2,980,025 3,746,570

132,262 1,485,793 1,618,055 1,655,978
455,721 5,518,785 5,974,506 6,833,934
522,880 5,886,032 6,408,912 6,051,388
978,601 11,404,817 12,383,418 12,885,322




Statement of Financial Position

For the Year Ended March 31, 2023
Summarized from audited financial statements provided b
Kriens-LaRose Chartered Accountants

ASSETS
Current
Restricted Cash and Restricted Investments

Property and Equipment

LIABILITIES

Current

Mortgage Payable
Deferred Capital Funding

NET ASSETS

2022-2023 2021-2022
MHCS MSR Total Total
716,702 561,590 1,278,292 1,108,740
119,457 5,720,657 5,840,114 5,699,590
142,442 5,122,570 5,265,012 6,076,992
978,601 11,404,817 12,383,418 12,885,322
323,459 1,052,967 1,376,426 1,431,386
2,980,025 2,980,025 3,746,570
132,262 1,485,793 1,618,055 1,655,978
455,721 5,518,785 5,974,506 6,833,934
522,880 5,886,032 6,408,912 6,051,388
978,601 11,404,817 12,383,418

12,885,322
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Momiji in Action
2022-2023 Fiscal

Community Services

Seniors living at Momiji as well as in the community benefitted from
culturally-specific dining programs, transportation services and friendly
visiting.

e 34,312 meals were served to 528 seniors

* 3,540 trips were made to medical appointments, shopping and
community outings

* 17,855 friendly visits were made to 458 lonely and isolated seniors

» 758 volunteers contributed 21,177 hours - equivalent to 10.85 FT staff

Seniors Active Living Centre

Social enrichment was provided through a variety of activities,
outings and special events in conducted in both Japanese and
English.

* 530 seniors participated in 30,201 hours of in-house activities

* 44 social clubs, spiritual care sessions, fitness classes, safety
classes and special events were conducted

» 851 sessions of service to 44 seniors by the Physiotherapist

Support Services

Designed to help Momiji tenants and seniors living in their own
homes across the GTA maintain independence and quality of life by
providing personal care services, such as homemaking help, escort-
ing and translation at medical appointments, and so much more.

* 55,354 days of personal care services delivered
* 1,208 seniors received services from Momiji’s social worker

* 1,174 visits of primary care to 155 seniors provided by Momiji’s
Doctor

* 2,616 visits of nursing care to 171 seniors provided by
Momiji’s Nurse




Momiji

Respect, dignity and independence for our seniors
V=T DOFERG, BEiarEA L, BN LTEAEIEE B LET,

Our Mission £ = O D{Edp

To realize its vision Momiji is dedicated to
*  Providing a community hub for older Japanese-Canadians
e Delivering exemplary & culturally sensitive senior care services
*  Enabling healthy aging & personal growth
*  Promoting safe & independent living

ECavERODEDICEIDAERT S E
P-BEOBRAFTAAICESDTODAZI AT 4 NTIZHDB
XL ERZERE L MOBR&GEICLEEI LSBT T -
H—EXZRIET S
BEMNZILEBCREZATREIZTS
RER BIAL-EFTEHET S

Momiji Health Care Society ® 3555 Kingston Road, Scarborough ON MM 3W4 @ 416 261-6683 @ www.momiji.on.ca



