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Chair’s Message

This has been an interesting year for me having taken on
the role of Co-Chair of the Board of Directors with Eiji Doi.
It’s been like coming home again. I would like to take this
opportunity to thank Pam Waintraub for her dedication to
Momiji for the last ten years as Board Chair, and the many
years before that as a Momiji volunteer and Board member.
She dedicated her time boosting Momiji’s reputation in the
community and ensuring Momiji was in a good financial
position. Pam continues in the Momiji Board tradition by
staying on as a valued volunteer after leaving the Board.

Each year we recruit and welcome new board members
who bring new skills and experience to the board. However
we are fortunate enough to keep long time board members
as well, thus bringing a sense of stability and historical
knowledge of Momiji’s past to the board. I would like to
thank all the board members for their commitment to our
seniors. Everyone pitches in to ensure that the seniors have
the best care and quality of life during their time at Momiji.
This year we added a panel of Advisors to the Board of
Directors. People from the community whose reputation,
experience and skills will enhance and strengthen board ini-
tiatives and decisions. We thank the following people for
agreeing to be our advisors: Donna Hori, David Tsubouchi,
Steve Oikawa, Jiro Fukushima, Daniel Yamashita, Elaine
Aimone (former long time board member) and of course
Pam Waintraub.

The Strategic Plan that was established last year, has set
the path for the next five years for the Staff and Board to
ensure that our seniors receive the best care.

This year we saw the retirement of Momiji’s first employ-
ee in the person of Yoneko Westergaard. While we were
sorry to see her go, she deserves a wonderful retirement
after so many years successfully caring for Momiji and its
residents. We wish her all the best in her retirement.

My mother, Toshie Noda, moved into Momiji in Decem-
ber 1992. She was one of the first residents to move in. She
was an active volunteer during her time at Momiji. I thank
the staff for their efforts in making her time at Momiji such
a memorable and happy one. She made many good friends.
Our family enjoyed many holiday and family celebration
dinners in the 9th floor lounge. As her health changed, and
she needed more care, she was moved into Yee Hong where
she resides today and is being well cared for there.

The hardworking and devoted Momiji staff members led
by Eric Hong, our invaluable Executive Director, are not
only looking after the day to day affairs of Momiji, but are
also preparing for accreditation. All this during a pandemic.

As soon as the COVID 19 pandemic be-
came evident, Momiji immediately went
into action and established the Pandemic
Response Coordinating Committee. This
Committee met every Monday to assess
the pandemic situation and discuss ways
to keep all our senior residents safe. {%
They set up a screening process for both
staff and visitors, and decided on what essential and non-
essential services to keep. A mask wearing policy was es-
tablished. There was also a redeployment of staff to look
after other necessary jobs during the pandemic such as extra
maintenance needed for sanitation and screening. The staff
is currently working on procedures to re-open Momiji after
services, programs and classes were suspended during the
pandemic. The Momiji Board and Foundation, in order to
recognize and thank the staff for their dedication and tire-
less efforts during this pandemic, sponsored a lunch for the
entire staff to show their appreciation.

The Board of Directors had their meetings virtually by
Zoom, a different experience to be sure, as meeting in per-
son was not allowed during the pandemic. All fundraising
events had to be cancelled due to the pandemic. The safety
for all was considered and it was decided to wait to fund-
raise until next year when people can congregate safely.

Momiji’s AGM this year will be a virtual one due to the
pandemic. A few members can gather at Momiji using
physical distancing if they so wish, but the voting will be by
proxy during the virtual meeting for board members only, to
protect the public.

I look forward to continuing my position as Co-Chair of
the Board for next year with Jenn Uyeno as my fellow Co-
Chair.

ﬂ/ﬂ%

Ann Ashley
Co-Chair, Board of Directors
Momiji Health Care Society
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Momiji Team

Erangi Aluwihare
Yuri Aoyagi Ostojic
Alexis Armstrong
Sheri-Lynn Armstrong
Yukie Beasley
Midori Dale
Kiyoshi Dembo
Maritess Faalam
Kazumi Fukushima
Chihiro Hashimoto
Tomohide Hirano
Eric Hong
Jennifer Hong
Susan Hoo

Keiko Hoshi
Kristina Hwang
Marinette Jesus
Yvonne Joslyn
Kimiko Kasai
Hyun Jung Kim
Miho Kimura
Chris Kobayashi-Reid
Rie Kogusuri
Sachie Komaki
Akane Kosiba
Juan Na Ku

Sam Lau

Suen Sing Lee
Everlyn Lopez
Masumi Lumb
Kaori Maruoka
Kiyomi Maruyama
Noriko Matsuo
Rina Min

Lee Mixon
Shivonne Modeste
Motoko Nishihara
Scott Ohashi

Yuka Okada
Naoko Ono

Jovel Patricio
Farrah Rahim
Emerlinda Rivera
Edwina Salario
Donna Sato
Radhika Sharma
Aja Shimizu
Tomoe Shimizu
Zora Siljanoski
Chika Tagata
Kikue Tanaka
Yuko Tojima
Meilan Tu

Yukiko Uemura
Maria Vazquez
Gary Yamasaki
Aki Yang
HongMing Yang
Cong Ye

Mayuko Yoshikawa
Maricel Zamudio

Executive Director’s Message

Development of a Momiji Strategic Plan
for the years 2020 — 2025 commenced in
March 2019 and culminated in its adop-
tion by the Board of Directors in October
2019. The plan enshrines the updated Mo-
miji vision, mission and values and out-
lines the strategic directions that Momiji
will be pursuing, namely:

1. Enhance financial viability and sus-

tainability

II. Build a quality culture

III. Develop human capital

IV. Adapt to the evolving health care

environment

V. Diversify services

While we acknowledge the intent behind
previous decisions over resource utiliza-
tion and service offerings, the needs and
make-up of what constitutes our commu-
nity has evolved with time, as have expec-
tations of funders and service consumers.

Achieving and maintaining quality is a
Momiji value. In order to build a quality
culture, Momiji has committed to measur-
ing itself against national standards of ex-
cellence. Accreditation Canada has been
asked to evaluate our organizational cul-
ture and operations. That evaluative pro-
cess will culminate in a visit by accredi-
tation surveyors to Momiji by November
2021.

To attract nascent helping professionals
to Momiji we aspire to become a Learn-
ing Centre of excellence. Last year 13 so-
cial work and health management students
did their practicum and other project work
at Momiji. We supported staff returning
to school to pursue graduate studies and
partnered with academics to pilot offering
a Strategies & Skills Learning & Devel-
opment System based Adult Day Program
for seniors at Momiji this past winter. The
plan is to further expand the Learning
Centre initiative through 2020/2021 and
beyond to expand the range of profession-
al disciplines and educational institutions
that Momiji will engage with.

The way in which health care is admin-
istered in Ontario is evolving. The pro-
vincial government is working towards
replacing the Local Health Integration
Networks with Ontario Health Teams that
are attuned and responsive to the chal-
lenges and needs of smaller communi-
ties. A consortium ranging from hospitals
through community support services to
others in Scarborough has come together
in 2019 to begin constituting a local On-
tario Health Team. Momiji has continued
to participate in that effort. If approved by
government, this Scarborough — Ontario
Health Team will shape how all manners
of health services will be organized and
made accessible to local residents going
forward.

In 2020 the WHO declared the spread of
the Coronavirus (COVID-19) a pandemic.
In response, Momiji adapted its previously
developed pandemic plan for implementa-
tion which enabled us to quickly activate
infection prevention measures, focus on
delivering essential services and minimize
exposure of clients and staff to infection
risk at Momiji. We have also been able to
get the Scarborough Health Network hos-
pital to conduct testing at Momiji for our
residents and staff to validate that there
has been nil infection spread into Momiji
as of late July. I am thankful and proud of
our success to date in keeping everyone
safe. That is due to the tremendous com-
mitment of the Momiji staff team who
nimbly adapted and gave of themselves
selflessly to keep everyone safe and well.
I would also thank the Board of Directors
who has been incredibly supportive of the
staff team and myself as we collectively
navigate through these challenging times.

2019/2020 has been an eventful year.
Momiji has fared well. The COVID pan-
demic is ongoing. We are poised to real-
ize an aspirational 5-year strategic plan.
I expect 2020/2021 will be no less in-
teresting and invite everyone to join me
on this excellent adventure going forth.

Pras

Eric Hong
Executive Director
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2019-2020 2018-2019
MHCS MSR #BE #Ee

1,193,568 601,606 1,795,174 1,815,208

49,974 49,974 52,060

38,595 38,595 37,770

769,882 769,882 762,966

653,012 653,012 618,862

36,056 36,056 36,829

339,727 169,004 508,731 446,908

32,384 32,384 30,702

266,644 266,644 393,029

103,816 103,816 121,801

-56,032 -56,032 68,247

339,227 0 339,227 294,874

133,784 133,784 133,784

51,371 51,371 49,111

33,956 33,956 38,238

35,840 25,433 61,273 0

40,525 40,525 46,923

5,550 5,550 5,975

2,464,837 2,399,085 4,863,922 4,953,287

1,677,753 332,527 2,010,280 1,921,125

171,576 251,537 423,113 444,480

88,111 157,192 245303 238,383

326,030 326,030 291,984

29,078 29,078 84,761

190,165 190,165 191,225

50,474 50,474 50,474

168,490 168,490 169,175

54,210 821,485 875,695 863,442

35,477 35,477 38,222

405,316 41,124 446,440 474,507

2,426,044 2,374,501 4,800,545 4,767,778

23,944 23,944 28,776

38,793 640 39,433 156,733




Statement of Operations
For the Year Ended March 31, 2020

Summarized from audited financial statements provided b;
Kriens-LaRose Chartered Accountants

REVENUE

Government Funding
Ministry of Health — Long Term Care
Basic Funding
Ontario Seniors Secretariat
City of Toronto
Rent — market
Rent — geared to income
Facility Rental and Beauty Shop
Client and Resident Fees
Parking and Laundry
Donations and Fundraising
Education
Investments
Momiji Foundation
Deferred Capital Funding
Capital Funding
Renovation and Retrofit Project Funding
Other One-Time Grants
Supply Recovery
Membership Fee

EXPENSES

Salaries and Benefits
Administration

Building

Utilities

Fundraising

Municipal Taxes

Capital Reserve Allocation
Mortgage Interest
Amortization

Renovation and Retrofit Project
Program Expenses

Amount Refundable from (to) Ontario Ministry of
Health and Long-Term Care

EXCESS OF REVENUES OVER EXPENSES

MHCS

1,193,568
49,974
38,595

339,727

266,644
103,816

339,227
51,371
35,840
40,525

5,550
2,464,837

1,677,753
171,576
88,111

29,078

54,210

405,316
2,426,044

38,793

2019-2020
MSR

601,606

769,882
653,012
36,056
169,004
32,384

-56,032
0
133,784

33,956
25,433

2,399,085

332,527
251,537
157,192
326,030

190,165
50,474
168,490
821,485
35,477
41,124
2,374,501

223,944

640

Total

1,795,174
49,974
38,595
769,882
653,012
36,056
508,731
32,384
266,644
103,816
-56,032
339,227
133,784
51,371
33,956
61,273
40,525
5,550

4,863,922

2,010,280
423,113
245,303
326,030
29,078
190,165
50,474
168,490
875,695
35,477
446,440

4,800,545

23,944

39,433

2018-2019
Total

1,815,208
52,060
37,770
762,966
618,862
36,829
446,908
30,702
393,029
121,801
68,247
294,874
133,784
49,111
38,238
0
46,923
5,975

4,953,287

1,921,125
444,480
238,383
291,984
84,761
191,225
50,474
169,175
863,442
38,222
474,507

4,767,778

-28,776

156,733
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2019-2020 2018-2019

MHCS MSR Foe ] #agg
558,471 151,914 710,385 841,960
162,982 4,869,396 5,032,378 5,688,888
115,334 7,803,221 7,918,555 8,788,798
836,787 12,824,531 13,661,318 15,319,646
440,273 1,071,370 1,511,643 1,742,631
0 0 40,752
5,279,009 5,279,009 5,983,847
1,878,725 1,878,725 2,046,465
440,273 8,229,104 8,669,377 9,813,695
396,514 4,595,427 4,991,941 5,505,951
836,787 12,824,531 13,661,318 15,319,646




Statement of Financial Position

For the Year Ended March 31, 2020
Summarized from audited financial statements provided b;
Kriens-LaRose Chartered Accountants

ASSETS

Current

Restricted Cash and Restricted Investments
Property and Equipment

LIABILITIES

Current

Long Term

Mortgage Payable
Deferred Capital Funding

NET ASSETS

2019-2020 2018-2019

MHCS MSR Total Total
558,471 151,914 710,385 841,960
162,982 4,869,396 5,032,378 5,688,888
115,334 7,803,221 7,918,555 8,788,798
836,787 12,824,531 13,661,318 15,319,646
440,273 1,071,370 1,511,643 1,742,631
0 0 40,752
5,279,009 5,279,009 5,983,847
1,878,725 1,878,725 2,046,465
440,273 8,229,104 8,669,377 9,813,695
396,514 4,595,427 4,991,941 5,505,951
836,787 12,824,531 13,661,318 15,319,646
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Momiji in Action
2019-2020 Fiscal

Community Services

Seniors living at Momiji as well as in the community benefitted from
culturally-specific dining programs, transportation services, friendly
visiting, as well as leisure and educational courses.

e 29,558 meals were served to 993 seniors

* 4,547 trips were made to medical appointments, shopping and
community outings

* 26,434 friendly visits were made to 558 lonely and isolated seniors

* 961 volunteers contributed 35,270 hours - equivalent to 18.09 FT staff

* 448 adults and seniors participated in courses and workshops

Seniors Active Living Centre

Social enrichment was provided through a variety of activities,
outings and special events in conducted in both Japanese and
English.

* 739 seniors participated in 41,322 hours of in-house activities

» 52 social clubs, spiritual care sessions, fitness classes, safety
classes and special events were conducted

* 1,533 sessions of service to 42 seniors by the Physiotherapist

Support Services

Designed to help Momiji tenants and seniors living in their own
homes across the GTA maintain independence and quality of life by
providing personal care services, such as homemaking help, escort-
ing and translation at medical appointments, and so much more.

* 54,242 days of personal care services delivered
+ 705 seniors received services from Momiji’s social worker

» 1,245 visits of primary care to 146 seniors provided by Momiji’s
Doctor

» 2,482 visits of nursing care to 217 seniors provided by
Momiji’s Nurse




Momiji

Respect, dignity and independence for our seniors
V=T ORERN, BEgarEA L, BN LCAEESHELET,

7 el e

MO MASK
NO ENTRY

»aAALTWEHNIE
AETEEDA
[ -5 s wheamoLET. E

Our Mission & = O D{Edy

To realize its vision Momiji is dedicated to
e Providing a community hub for older Japanese-Canadians
e Delivering exemplary & culturally sensitive senior care services
*  Enabling healthy aging & personal growth
e Promoting safe & independent living
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F-EEDBZRAFFANZELSTDAZI =T 4-NTIZHB
XEMBERFEEL - MOBEICHEEIB =TT -
H—EXEIRIHT S
BEMNEZELEBEHEZTRIZT S
R B LE-AFEHET S

Momiji Health Care Society ® 3555 Kingston Road, Scarborough ON MM 3W4 @ 416 261-6683 @ www.momiji.on.ca



